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CONSOLIDATED BUDGET 2013

MUNICIPALITY OF CENTRAL HURON

2012 Actual General 2012 Budget- YTD Variance from | 2013 Budget-

Department Taxation General Taxation budget - General | General Taxation
Current Year (Surplus) Deficit S 302,931.00| § 302,931 $ (51,283.00)
Taxation Revenue - Central Huron $ (5,141,761.79)| $ (5,223,419)| $ 81,657 | $ (56,475)
Taxation Revenue - County $ - s - S - S -
Taxation Revenue - School Boards S - 1S - $ - S -
Members of Council $ 165,074.63 | 168,780 | $ (3,705)| $ 175,707
General Government $ (1,407,592.36)| 5 (1,392,654)| 5 (14,938)| $ (1,244,329),
Fire Department $ 576,551.05 | § 590,504 | § (13,953)] § 579,830
Police Services $ 1,226,754.74 | $ 1,245,648 | (18,893)| § 1,232,743
Conservation Authorities $ 153,032.00 | § 154,046 | § (1,014)| 160,102
Bulding Department $ 18,061.01 | $ 48,012 | § (29,951) § 47,746
By-Law Enforcement $ 20,969.12 | § 22,000 $§ (1,031)| § 21,940
Animal Control $ (2,896.34)| $ 3,100 | $ (5,996)| $ (400)
Fenceviewers & Livestock Evaluators $ 862.84 | § 425 (% 438 | $ -
Emergency Measures $ 2,506.20 | $ 2,625 | $ (119) 2,625
Roads $ 2,655,820.58 | $ 2,704,345 | $ (48,524)| § 2,972,634
Crossing Guards $ 50,892.07 | $ 51,900 | $ (1,008)| $ 52,618
Street Lights $ 24,042.90 | § 265 | $ 23,778 [ $ 301
Waste & Recycling $ 296,436.84 | $ 233,142 | $ 63,295 | $ 260,753
Cemeteries $ 73,500.36 | § 65,380 | $ 8,120 | $ 76,542
Recreation & Facilities 5 1,007,077.22 | § 944,920 | $ 62,157 | $ 994,810
Planning, Culture & Economic Development s (119,344.95)| $ (122,711)| $ 3,366 | $ (187,311)
Equipment S (52,852.71)| § - $ (52,853)| $ -
Cash Requirements - Operations $ (149,935.59)| $ (200,761)| $ 50,825 | $ 5,038,553
Transfer to Reserves - General S 902,341.23 | § 576,828 | § 325,513 l $ 379,066
Transfer from Reserves - General $ (1,124,452.22)| § (280,782)| $ (843,670)| $ (73,351)
Transfer to Deferred Revenue $ 11,888.66
Reserve Funds Interest $ 571771 % e 5,718 | § -
Debentures Issued $ (1,500,000.00)f $ - s (1,500,000)| $ =
Long Term Debt Payments $ 332,004.17 | § 332,004 | § 0|$ 372,295
Temporary Debt proceeds $ - |$ (208,608)| $ 208,608 | $ (2,116,047)
Temporary Debt payments $ 1,668,000.00 | $ | S 1,668,000 | $ 122,916
Capital Requirements - General $ 1,778,909.69 | 1,834,103 | § (55,193)| $ 3,639,008
Amortization - General $ (2,159,386.28)| § (2,052,784)| § (106,602)| $ (2,072,540)
Asset fully amortized disposed $ - $ - S -
Current Year Deficit (Surplus) $ (234,912.63) $ - S (246,801.29)| $ 5,289,900
2011 Operaring (Surplus)Deficit $ 302,931.00
2011 Capital (Surplus) Deficit (Work in Progress) $ 183,630.01
2012 Accumulated (Surplus) Deficit - UNAUDITED $ (51,282.62)
2012 Accumulated (Surplus) Deficit Capital - UNAUDITED (CAP V| § 61,916.16 $ -
2012 Accumulated (Surplus) Operating - UNAUDITED $ (113,198.78) $ -
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MUNICIPALETY OF CENTRAL HURON
CONSOLIDATED BUDGET 2013

2012 Actuai General

2012 Budget-

¥TD Variance from

2013 Budget-

Department Taxaftion General Taxation budget - General | General Taxation
2012 Budget - YTD Variance from | 2013 Budget -
Depariment 2012 Actual Utilities Utilities Budget Utilities Utilities
Sanitary Sewer Systems ] (£6,950.85)| % 27,537 1% {44,527.85)| $ 50,105
Waterworks Systems 5 {166,526.94)| & {105,077); 5 {61,449.94)] $ {122,354}
- {183,517.79) $ (77,540} § {105,977.79)| $ {72,249)
Transfer to Reserves - Utilities 5 1,057,935.43 | § - $ 1,057,935.43 | § .
Transfer from Reserves - Utilities 5 {1,087,005.33)] § {300,241} $ [786,764.33} & [235,073)
Capital Requirements - Utiities 5 626,352.21 | § 714,000 [ $ (87,647.79)] $ 546,257
Assats Disposed s (61,516.47) ] (61,516.47)
Amortization - Utilities s (352,248.05)| {336,219)] % (16,029.05)| & {338,935}

Current Year Deficit (Surplus)

S 0.00
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CENTRAL HURON - RESERVES - RESERVE FUNDS & TRUST FUNDS

December December 2013 December
31/2011 2012 Actual 2012 Actual 31/2012 Budgeted 2013 Budgeted 31/2013
Balances Transfers In Interest | Transfers Out Balances Transfers In | Interest| Transfers Out Balances
DISCRESIONARY RESERVES
Reserve for Working Funds $1,050,000.00 $0.00 $0.00 | $1,050,000.00 $0.00 (% - $ - $1,050,000.00
Tax Stabilization $422,119.68 $387,580.18 ($248,189.00)[ $561,510.86 $56,996.00 | § - $ (47,600.00)] $570,906.86
Reserve for Elections $9,301.99 $6,150.00 $0.00 $15,451.99 $7,275.00 | $ - $ - $22,726.99
Reserve for Insurance Deductible $15,989.82 $9,010.00 ($11,964.30) $13,035.52 $11,965.00 | $ - $ - $25,000.52
Reserve for WSIB Central Huron $72,586.27 $0.00 $72,586.27 $0.00 (% - [$ - $72,586.27
Reserve for Office Equipment $28,339.54 $14,700.00 ($10,119.94) $32,919.60 $15,256.00 [ $ - $ - $48,175.60
Reserve for Equipment $223,995.40 $52,852.71 $0.00 ($122,879.25)| $153,968.86 $0.00 ($ - $ (8,751.00)] $145,217.86
Reserve for Central Huron Fire $73,240.12 $0.00 $0.00 $73,240.12 $69,965.00 | § - $ . $143,205.12
Reserve for Roads & Bridges Projects $90,000.00 $0.00 ($90,000.00) $0.00 $202,900.00 ($ - $ - $202,900,00
Reserve for Roads Work Sheds $23,758.00 $0.00 ($23,758.00) $0.00 $0.00 (8% - $ - $0.00
Reserve for Library $269,088.48 $0.00 $0.00 | $269,088.48 $0.00]|8 - |$ - $269,088.48
Reserve for Facilities $185,800.00 $0.00 $185,800.00 $0.00 |8 - $  (2,000.00)] $183,800.00
Reserve for Street Lights $12,700.00 $14,748.85 $27,448.85 $14,709.00 | $ - $  (15,000.00) $27,157.85
Reserve for Mid Huron Landfill Succession $94,729.42 $0.00 $94,729.42 $0.00 (8§ - $ - $94,729.42
Reserve for Ward 2 Capital $39,383.13 $0.00 $39,383.13 $0.00|% - $ - $39,383.13
$3,309,449.11 $485,041.74 $0.00 | ($1,205,327.75)| $2,589,163.10 $379,066.00 | § - $ (73,351.00)| $2,894,878.10
RESERVE FUNDS
Reserve Fund - Water $35,437.73 $827,736.22 | $1,383.32 | § (549,141.28)| $315,415.99 $ 295789.00 | $ - $ (245,852.00) $365,352.99
Reserve Fund - Wastewater $0.00 $ 878,616.47 | $1,523.46 | $ (354,085.04) $342,275.88 $ 16550000 | $ - $ (350,510.00)| $157,265.88
Reserve Fund - Ball's Bridge $159,902.98 [ | §  8,000.00 | $1,690.49 | $ (1,202.69)| $168,390.78 $ - $ - $ - $168,390.78
|Reserve Fund - Blyth Landfill $120,479.16 | | ¢ - [$1,22610 (8 - $121,705.26 $ - 1% - 18 - $121,705.26
|Reserve Fund - Recreation $6,556.90 | | § - $ 76169 - $6,633.06 $ - $ - $ - $6,633.06
$322,376.77 51,714,352.69 | $5,899.53 ($904,429.01)| $1,138,199.98 $461,289.00 $0.00 ($596,362.00)| $1,003,126.98
TOTAL RESERVES & RESERVE FUNDS $3,631,825.88 $2,199,394.43 | $5,899.53 | ($2,109,756.76)| $3,727,363.08 $840,355.00 $0.00 | ($669,713.00)| $3,898,005.08
OBLIGATORY DEFERRED REVENUE ! i
Gas Tax Fund $211,261.44 $ 234,387.68 | $1,696.38 | $ (436,422.23) 10,923.27 234,387.68 $ (245,311.00) ($0.05)
Ward 2 Pit Rehabilitation $12,173.80 $ - $ 123.96 12,297.76 § - $§ - $12,297.76
Parkland Reserve $28,361.92 | [$  1,000.00 | $ 288.41 0.00 $29,650.33 - $ - 0.00 $29,650.33
Community Complex Fundraising $0.00 | | $ 167,551.81 | $ 599.39 (168,000.00) $151.20 $ 122,916.50 (122,915.60) $152.10
Auburn Playground $2,536.22 - $ 16.82 (1,591.78) $961.26 $961.26
TOTAL OBLIGATORY DEFERRED REVENUE $254,333.38 $402,939.49 | $2,724.96 ($606,014.01) $53,983.82 $357,304.18 $0.00 | ($368,226.60) $43,061.40
TRUSTS
Clinton Cemetery Trust $222,76314 | | $  6,360.00 | $ 768.58 | $ (768.58)| $229,123.14 $ - $ - $229,123.14
Hope Chapel Trust $5,400.00 $ = $ 5503|8% (55.03) $5,400.00 $ = $ s $5,400.00
|Hullett Cemetery Trust $2,32543 | | § - $ 2370|$ (49.13) $2,300.00 $ - $ - $ - $2,300.00
Radar Trust $3,760.54 $ - $ 3831 $3,798.85 $ - $3,798.85
Woon Trust $46,206.77 $ - $ 460.88 (9,452.29) $37,215,36 $ - (35,591.00) $1,624.36
TOTAL TRUST FUNDS $280,455.88 $6,360.00 | $1,346.50 ($10,325.03)|] $277,837.35 $0.00 $0.00 ($35,591.00)| $242,246.35
|
. i appotsioay| [ |« 1 [
$4,166,615.14__ $2,608,693.92 | $9,970.99 ($2,726,095.80) $4,069,184.26  $1,197,659.18 | $0.00 | ($1,073,530.60)[ $4,183,312.83
4/9/2013 M:\FINANCE\Banking and Reserves\RESERVES\20 1BAGRINANDES Ridograsd Redc20dSRESERVES\2013\Conlinuity of Reserves Jan 12013
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